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LIVED EXPERIENCES OF BUILD UP SASKATOON PARTICIPANTS

For the six participants with criminal records,
despite their concerted efforts, their
environments thrust them into a cycle of
committing crimes and doing time, as no other
option for survival proved attainable. lvan voiced
his frustration with trying to leave his gang,
saying, “It's not an easy thing. It's not easy and
then, you know, you get into any kind of trouble
and [the police] lump you right back into it and
then you're stuck trying to do it all over again.”
Here, Ivan highlighted how the criminal justice
system contributed to his own recidivism, as well
as how repeated arrests impeded creating a life
for himself outside of the criminal justice system
or the gang’s operations.

With seemingly no feasible alternative to crime,
some participants eventually accepted their
return to crime as inevitable and molded their
lives around this expectation. Ivan, for example,
relocated to new cities several times to avoid
“some charges [he] was running from,” which
ultimately landed him back in prison. Peter, who
had previously mentioned that he spent around
twenty-seven years total in correctional facilities,
at some point decided it was not worth the bother
to invest in life outside, stating he “never had a
bank account or no driver’s licence.” Rather,
when he got out, he used the retainer he kept his
lawyer on to withdraw and deposit funds, under
the assumption he would need to keep his lawyer
on call. Similarly, he understood that if he got
pulled over while driving, he would be arrested
whether he had a licence or not. Participants also
had established “rules” (Ivan) and codes of moral
conduct that made the continuation of their
practices morally justifiable to themselves, such
as not selling drugs to anyone underage (Ivan,

Peter) and not selling any drugs cut with fentanyl
(Peter). As the years passed, this cycle of
perpetual recidivism became a maintained
structure and supplied some consistency and
predictability to an otherwise precarious mode of
survival. Participants learned to accept
themselves as criminals.

After Joining Build Up: A New Alternative
The cycle of crime-and-time was finally disrupted
by the conditions that employment with Build Up
created for the participants. Those who were
previously entrenched in this cycle were able to
disentangle themselves from it through Build
Up’s support services, consistent and sufficient
income, and a structured schedule, which
cumulatively empowered participants to move
beyond their criminal pasts.

Build Up’s support services were particularly
good at helping participants with a criminal
history to navigate the legal system. Raul had
accumulated several parking tickets, and Build
Up’s support worker set him up for success by
helping him schedule his court dates and
payments for his tickets. Raul recounts being
told, “We’ll make sure that you're ready to go do
this when it's the time to do this” and expressed
surprise at receiving this kind of support, saying,
“It's not even that much [money], but they're
going to help me with that and even—so it’s
amazing. Absolutely amazing.” While these
bureaucratic processes may just be a nuisance
for someone with the funds, stability, and time to
deal with them, for people without these
resources and with a criminal record, the layers
of bureaucracy can be overwhelming, especially
without an advocate. Cleo realized this when
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from Build Up will contribute to her success
building a life in a new area and forging new
relationships.

For these six participants, Build Up interrupted
their patterns of reoffending to survive, offering
an alternative, preferable source of care that
rendered prior criminal systems unnecessary.
Additionally, participants pointed out the value of
stable employment itself as a tool to decrease
crime rates, praising Build Up for its capacity to
create this change in the community. Victor cited
his own conversations with people about those
who are unhoused (or on the brink of being
unhoused) after getting out of prison, saying that
access to employment and housing assistance
“Just takes such a weight off your shoulder and

puts you at way less of a risk to being going back

to crime.” Whereas Victor was surrounded by
people with these same concerns, Ivan
confronted them directly. Speaking about an old
friend from his gang days, lvan recalled:

The day after | got out, he called me up,
ended up telling me that he had
$13,000 for me. Try and get me to go
back. I said no. It wasn't easy, but | said
no. [...] Hard to turn down offers, and if
| had that kind of money | could have
found my kids a house like [snaps] that,
right? Yeah, but if I did that, that would
be, you know, just one more step down
that slippery, slippery slope.

Ivan emphasized that the consistency and
sufficiency of his Build Up paycheque meant he
did not need to gain income through crime—
another option was available to him. He

elaborated that making this change was not
easy, but still valuable: “It is the hardest thing I've
ever, ever tried to do is what I'm trying to do right
now, but it’s, it's doable and it’s, it's, it's worth it,
right?” (Ivan)

Other participants echoed this sentiment, noting
that “a lot of criminals out there have a hard time
finding jobs” (Cleo), and anyone who turns to
crime does so because “they don’t have a job
and they don’t have the supports” (Sebastian).
Raul was optimistic that programs like Build Up
could “better the community, where people are
taking care of each other instead of stabbing
each other in the back.” Of all the participants,
Peter had the most concise and personal insights
into the relationship between employment and
crime. When asked how Build Up affected his
life, Peter simply responded, “I stopped stealing
stuff. [...] Don’'t need to. No, I've got a job now.”

The work the crew does and the skills they
develop lie at the core of Build Up’s model. The
crew completes a variety of demolition,
renovation, and remodeling services, including
installing flooring; framing and drywall; interior
and exterior finishing; minor electrical and
plumbing repairs; general landscaping; building
outdoor structures such as decks, fences, and
sheds; general carpentry; and more (Build Up
Saskatoon 2023). But this work does more than
keep the crew members busy—it addresses the
barriers between crew members and a career in
the trades. The social enterprise tackles factors
that prevent these disadvantaged people from
accessing employment, such as unaffordable
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Before Build Up: Training Is Out of Reach
The seven participants who did not have formal
trades training before joining Build Up typically
learned these skills from family members.8 Like
most participants, Victor said he “never had like
any education, like training or anything” but got
interested in construction work in his youth,
saying, “Over the years I've kind of helped little
odds and end jobs with my uncles who were in
construction.” Similarly, Ivan learned construction
skills from his grandfather, who he admiringly
referred to as a “master carpenter,” and Camron
learned basic car mechanics from his father.
Helene also remembers seeing her family
members doing construction work but she was
not invited to learn the skills beyond just
watching.

For these participants, these informally gained
skills were enough to find work, and because
their limited funds prevented access to formal
training, they did what they could with what they
had. The few times Peter got formal employment,
he resorted to learning on the job: “So what |
needed to learn instead of going to school or
doing anything, getting a grant or whatever, |
would just go work in the trade and then | would
learn, yeah.” Raul similarly learned on the job
while working in construction, but recalls that his
younger brother in the same field was making
significantly more money than he was, which he
attributed to the fact that his brother went to
school and became certified. Raul noted this
certification was not available to him as he was
working all hours of the day to care for his

children in his early adulthood and could not
afford the tuition cost. Although she did not work
in the trades, Helene also noticed that
certification has increasingly become a necessity.
When asked what qualifications she got for her
prior teaching job, she said, “Nothing. | just got
an interview and | did the interview and then | got
hired. It was pretty easy back then. But now you
need your [certifications].” Despite the desire of
participants to work in the trades, their
socioeconomic status barred them from the
education necessary to move forward in the field.

After Joining Build Up: Skills Acquisition

By investing in their workers, Build Up
simultaneously maintained a highly skilled
workforce while also helping crew members
overcome barriers to a trades education. Build
Up covered the cost for crew members to gain
new skills. For example, participants talked about
learning carpentry (Cleo, Peter); mixing concrete
(Sebastian); operating a forklift, skid-steer loader,
and telehandler (Cleo); painting and mudding
(Helene); and being introduced to new tools
(Camron). Helene was grateful for the
opportunity:

Everything that I've been doing so far
for the past almost two months since
I've been there is new to me. I'm just
learning everything. | had no training at
all when | got there. It's a learning
experience and | actually really enjoy it.

Sebastian was similarly grateful for the
opportunity, but included the caveat that some

8 Cleo is the only participant who had formal trades training and was able to obtain certification in First Aid, fall arrest, H2S Alive (a course
certified by Energy Safety Canada), and chainsaw use while in the penitentiary, in addition to having taken carpentry courses through the
Saskatchewan Indian Institute of Technologies (SIIT), which is explained in more depth in the “Career Development” subtheme.

9 lvan also successfully obtained his GED (General Education Development) in prison, although this certification is not specific to the trades.
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the skills they had (both within and outside the
trades), they found themselves unable to
advance these skills into a career. Participants
came into Build Up with a wide variety of
experiences:

« working in construction through CORCAN
(Cleo, Victor, Sebastian) and/or through
employed work outside (Victor, Sebastian,
Ilvan, Raul)

« working in a woodshop (Camron)

« fixing cars (Peter, Camron)

- welding, waste management, and working
with concrete (Peter)

« painting (Peter, Helene)

« working in sales (Raul)

« teaching (Helene)

All participants held these practical skills that
would be useful to employers across various
companies, but understood that their chances of
obtaining a position were hampered by several
factors.

The stigma of a criminal record was the most
glaring concern for most participants, who were
concerned their resumés would be automatically
thrown out. lvan experienced firsthand the
difficulty of getting a foot in the door when he was
calling potential employers from inside prison.
He talk&d about his persistence despite not being
given a chance, and how many employers did
not even pick up the phone, saying, “It was a lot
harder yet. Most places don’t even answer jail
calls. But | mean, | was still here on the phone. |
was still working on it every single day, right?”
(Ivan) Victor, on the other hand, “never got
turned down” for a job, “but

[he] got fired from a couple places before when
they found out [about his criminal record].” After
being fired from a meat processing plant for
having a record, Victor began working at a
restaurant, until management discovered his
criminal record as well. The firings and his need
to continue paying his bills thrust Victor into low-
paying positions that would hire quickly and
required no specialized training, which made him
unable to put time into attaining qualifications or
dedicating himself to single career path. The
inability to build a career also affected Helene,
who wanted to go into nursing, but gave up on
those career ambitions entirely: “Now that | have
this on my record, | was getting told that it would
probably be hard to go for nursing” (Helene).

A lack of work history was also a concern for
participants, including Sebastian, who had very
little legal work experience, and Camron, who
had only recently graduated high school yet
needed a job that could feed his family. In
addition to these concerns, Cleo faced
employment barriers due to her identity as a
Métis woman. After taking carpentry courses
that required her to renovate a laundromat and
house through SIIT in her hometown, she
attempted to gain employment with a local
construction company, but it fell through:

Yeah, they’re prejudiced against women
working in carpentry over there. [...] And
when we renovated a house on reserve
there, when | took that course, yeah,
they didn’t want me to work with them
after | was done that program because |
was a woman. And all the guys that were

loWith few exceptions (e.g., calls coming from a staff member’s phone), inmate telephone calls are not connected until first, the intended
recipient is informed that the call is coming from inside a correctional facility and second, they agree to accept the call.
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being employed by a company that could fire him
at any point.

After Joining Build Up: Stacking the Resumé
As a workplace that does not discriminate
against people with criminal records or on the
basis of gender or Indigenous status, Build Up
functioned as the proving grounds for participants
to exercise their skills, develop their occupational
interests, and plan for long-term employment. For
participants with a record, “the fact that they don’t
use a person’s past against them” (lvan) was the
biggest appeal of working at Build Up. Cleo was
also surprised and relieved that “they gave me a
job with my criminal history.” Peter similarly
expressed relief that “you don’t have to hide
nothing there,” and Victor was glad to have a job
lined up after parole:

Literally, from the day your parole is
over, you’re out of [CORCAN]. You
cannot stay there after that. So yeah, it
was a bit of a concern getting a job and
especially having a criminal record
makes it harder. So having that option
at Build Up, that took like a huge weight
off my shoulder.

With the burden of the criminal record lifted,
participants no longer needed to develop back-up
plans or constantly check for other quick-hiring,
low-paying, precarious jobs. Instead, they could
focus on building their resumés and continuing
down a specific, specialized career path.

At some point after joining Build Up, participants
developed long-term career ambitions and began
planning how to achieve these goals. Such

ambitions were previously considered out of
reach, and participants noticed their newfound
ability to invest in their future, saying that at Build
Up, “You can get real money, you know? Enough
money to have a career instead of just having a
job, having a job, and having a job” (Raul). Some
career plans were abstract, like those of Helene,
a twenty-seven-year-old single mother of three
who was considering either teaching or
carpentry. She had, so far, spent her adulthood
taking care of her young children but now feels
capable of building a career that can support her
family, and she’s exploring her options. Other
plans were more specific, such as Victor and
Sebastian seeking to be heavy equipment
operators, or Cleo working towards her
journeyman in carpentry and aspiring to be a red
seal carpenter. With such clear and specific
goals, the path towards these careers can be co-
constructed with Build Up to arrange support at
every stage it is needed.

These long-term ambitions look different at
different stages of life. Peter, age 55, and
Camron, age 20, perceived alternate trajectories
with Build Up. While Peter wanted to “do
whatever | can for [Build Up] and stay as long as
| can,” Camron said he was still “kind of
exploring” career options. Nonetheless, Build Up
provided a valuable position for both participants.
It offered Peter the chance to settle down and
cultivate the stability to not reoffend, and Camron
the wage! necessary to comfortably explore his
preferred skills and choose a career path.

Notably, Build Up’s support for career
development is not contingent on crew members

11 Build Up’s entry wage is $16.89/hour, discussed more in the subtheme “The Value of Labour.”
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staying with the program. As a social enterprise,
Build Up aims to produce social change.
Supporting crew members to develop a career
outside of Build Up aligns with their goal to
decrease poverty while incorporating more
skilled employees into the local workforce. Crew
members are thus supported regardless of their
intentions to leave or stay with Build Up: “I think
his words were ‘We’'re a step. If you can step off
to something better, don't feel obligated to stay.’
But | like it” (Peter). This support even includes
encouraging participants to develop their
resumes by “documenting everywhere | go and
what | do” for community service “because | can,
you know, put that on resumés” (lvan). Having
received formal training in carpentry years prior
to joining Build Up, Cleo was hyper-aware of
how her skills compared with the rest of the
crew members and detailed some conflict with a
supervisor around this discrepancy:

Yeah, | know stuff that they’re doing.
And then there’s the lead hand. She’s,
like, trying to tell me what to do, and |
already know how to do it, but she
makes me do it her way, yeah. [...] |
feel like | know more, a lot more, than
some of them do.

Although Cleo was aware that her skills were
beyond those of her peers, she conceptualized
Build Up as a stepping stone towards her career
goals. Although she was frustrated and felt as if
she was not learning much, she understood that
the program helped her get the training, hours,
and experience she needed to be a professional
in her field. Keeping an open mind about his

career options, Raul also saw the training as an
asset to ensure he did not have to work a
minimum wage job again, saying, “I got these
skills now and if | wanted to go venture out into
the world, | could get a better job somewhere
else. Working minimum wage, | don’t know how
anybody, anybody, can survive.” Although the
participants enjoyed their work at Build Up and
were committed to their jobs, they also
conceptualized this as an opportunity to
progress beyond the scope of the workshop.
The context of support and encouragement gave
them the forward momentum to envision a
career for themselves and, for some, this was
the first time they were motivated to begin that
path.

Beyond the technical skills taught through Build
Up’s sponsored training opportunities,
participants were also learning so-called “soft”
skills such as leadership, teamwork, conflict
management, effective communications, self-
awareness, and emotional intelligence (Parlamis
and Monnot 2018, 225)—skills Raul aptly
described as “life skills.”

The Build Up workshop functioned as a space to
practice and master what we (following Raul) will
refer to as the life skills they required to succeed
in the workplace and to minimize everyday
distress. Although in many cases the
participants did not need (or recognize the need
for) these skills before joining Build Up, the
workshop fostered a new work context where
they could be fine-tuned and later applied in
other workplaces.
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Before Build Up: Unsure Footing

Before coming to Build Up, some participants
were already working on these life skills — for
example, beginning to overcome problematic
substance use. Sebastian, Raul, and Helene all
talked about “getting clean” and had been sober
for at least one year by the time they were
employed at Build Up. Sebastian further
discussed working through his underlying
trauma to prevent relapse; we interviewed him
near the four-year mark of his sobriety.

However, managing mental health is typically
not a linear process. For some participants, their
attempts at sobriety could not hold up to the
grief and loss they experienced. Two
participants (Peter and Ivan) talked about'? their
substance abuse being rooted in the loss of a
child: “We lost a boy and things fell apart. She
went to booze, and | went to drugs” (Peter). The
participants discussed working through these
addictions by learning to cope with grief. While
in federal prison, Ivan found working through his
grief also helped him manage his anger. Having
grown up in a town where violence was an
everyday encounter, Raul was similarly
surrounded by death, saying, “There’s a good
3/4 of my friends who | grew up with who just are
no longer here, and it really saddens me.”
Although he was not actively struggling with his
substance use at the time of interview, he noted
that at times, when dealing with the stress of his
surroundings, he faced the temptation to drink.

Some participants also expressed self-doubt and
uncertainty about their ability to perform their

jobs. For example, Sebastian was worried about
getting hired since he had been caught up in
“criminal behaviour for a long time,” meaning he
had little above-board work experience and “low
confidence.” Notably, this self-doubt prior to
being at Build Up was not universal across the
participants. Both Peter (age 55) and Camron
(age 20) expressed pride in the skills they had
before joining Build Up. However, while Peter
grounded his confidence in his many years of
self-employed work, Camron was less confident
he would be able to monetize the skills he
brought to the table and found more value in the
stable employment and work experience Build
Up offered.

After Joining Build Up: Competent and
Confident

After joining Build Up, crew members were able
to continue building these life skills to address
their issues with substance use, grief, trauma,
and self-doubt, while also building new life skills
that helped them excel in the workplace.
Participants with a history of problematic
substance use continued to develop the skills
they needed for the sobriety they sought to
maintain, but further extended those skills to
other aspects of their lives. In this vein, restraint
and patience were of particular importance to
participants. lvan and Helene were both glad to
have Build Up to preoccupy them and distract
from temptation, saying the work “keeps me
busy and keeps my mind busy” (Helene).
Sebastian exercised patience regarding his
progress starting a new life:

12 We recognize that although two participants discussed substance abuse as a response to trauma, it is possible other participants also
used drugs or alcohol to cope with trauma but did not want to discuss it during the interview. We did not prompt this topic in interviews.
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Sebastian’s newfound sense of pride and
confidence contrasts with his insecurity about his
work before he joined Build Up. Unimpeded by
self-doubt and with a solid understanding of what
he knows and does well, Sebastian could more
accurately assess the gaps in his knowledge,
which gave him a solid foundation upon which to
learn and enrich his skills. Victor, similarly, felt
encouraged by the environment at Build Up, and
Ivan pointed out that this encouraging
atmosphere is likely novel to many crew
members: “The work they try to do [at Build Up]
is very influential to people that have never had
anybody believe in them” (lvan).

While developing existing skills around managing
mental health and acquiring self-confidence is
helpful, Build Up also required crew members to
generate new skills that could be applicable to
any workplace, thus helping them to develop
expertise for organizations beyond Build Up.
Raul, for example, spoke proudly of his
leadership in the workshop, understanding his
role as teaching others while also being willing to
learn from peers. Several participants (Raul,
Sebastian, and Ivan) also began learning to trust
other people through their collaborative work and
with help from management. lvan identified the
strangeness he felt accepting non-transactional
help from Build Up staff: “It’s still kind of strange
to accept because they don't, like they don’t owe
me anything, right? They don’t have to do what |
tell them to do.” The strange feeling he identifies
speaks to the shift in circumstance he’s
experienced, wherein receiving support no

longer depends on his sacrifice. lvan’s process of
adapting to a new life also included trying “to
empathize with others now, right? Whereas
before, if you weren't me or mine, then | couldn’t
give two shits, right?” He also had to adjust to not
being the boss and making his own hours.
Although Camron never had gang experience, he
also found himself adjusting to the schedule
demands of the workplace but was determined to
acclimate, saying, “It's going to be stressful but,
just cause it's brand new, it's something I’'m not
used to, but I am going to get used to it and it's
going to get easier.” Camron’s adjustment to
being in the workforce reflects the sentiments of
many participants looking to leave behind the
harshness to which they had grown accustomed.

In addition to promoting skill development and
long-term career preparation, Build Up
encourages a change in the attitudes of crew
members towards work by showing them that
their labour is valued and respected, thus giving
them a sense of agency over their own labour.
Juxtaposed against their previous places of
employment, where they felt frustrated and
minimized, the encouraging environment at Build
Up helped crew members enjoy their work,3
serving to build their intrinsic motivation to
integrate into the workforce.

Before Build Up: Unappreciated
Participants discussed previous workplaces
undervaluing their work in terms of pay and
respect. In former minimum-wage jobs,

13 |t is important to note that in every interview, the interviewer made clear that she was not affiliated with Build Up and participants’
statements would have no bearing on their employment, relationship with management, or her opinion of them. Nevertheless,
participants each made a point that they had “nothing really bad to say about them though” (Cleo).
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changed since joining Build Up, Cleo said her “life
has been better” because she and her husband
(who also works in construction) “are actually
caught up on bills. Yeah, 'cause well, we both get
paid the same amount.” For a woman who has
experienced pay inequity and lost job
opportunities because of her gender, the Build Up
wage affirms that her work holds equal value to
that of the men in her field.

The living wage materially attested to the high
value of their work, but only illustrated one part of
why participants felt their labour was appreciated
at Build Up. Rather, participants eagerly
described how their day-to-day operations at the
workshop or worksite were punctuated with
expressions of appreciation from management
and from each other. Beyond the wage, for
example, Build Up management provided
material care for crew members by ensuring their
basic needs were being met. When crew
members were unable to eat before work, Build
Up management paid attention: “They’ll see that
you're famished. They’ll be like, you look starving.
Like, ‘What’'s wrong?’ It's like, ‘Oh yeah, I'm
hungry.” They’ll go buy you McDonald’s” (Raul).
Likewise, when a crew member suddenly found
themselves without transportation, a support
worker offered to pick them up (Victor). While
such accommodations may be unsurprising for
those who have worked in professional industries
for some time, these acts of kindness were
“unbelievable” (Raul) to the participants, who had
never experienced a work environment like this
before. This type of amenity was new to Peter,
who was glad to have luxuries such as a lunch
break and clocking out: “I like to be able to just go
to work, then go away from work.”

In contrast to the voicelessness they felt at their
previous jobs, participants recalled Build Up
management taking their ideas and contributions
seriously. This appreciation partly looked like
positive feedback, such as telling crew members
that they've done a good job and “appreciation
for the small things” (Sebastian), but more
broadly, it was Build Up management taking
feedback from crew members and listening to
their ideas about how to proceed at the worksite.
Raul, for example, found that management “want
us to talk back,” thus giving him permission to
show engagement rather than simply take
orders. He was grateful to have more agency in
the operations of his workplace, saying, “I really
appreciate that you can actually have your voice
heard.” In contrast to working in prison, Peter
similarly found Build Up’s management approach
humanizing: “You’re not just a number. Like, they
pay attention”—which Sebastian experienced
firsthand, recalling an empowering interaction
with a support worker after returning from a week
of sick leave:

On the Monday, following Monday, he
pulled me aside and said, he’s like, “You
know, your presence here [...] is needed
by a lot of these guys. [...] The energy was
kind of down when you were gone,” and
he’s like, “I just want you to know you’re,
you’re you’re an important part of this this
team. And your presence? [If] you're here,
[then] everyone else can be here.
Everyone’s gonna be happy.” | didn’t think
I had that much freaking power.

Considering Sebastian realizing his impact on the
team, it is clear that “more than a job” (Peter)
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right away, so | have to take meds for it. And
those cost 270 bucks.” Cleo further clarified that
she pays $270 every month for her medication,
but “after three months of being with Build Up,
you get that Blue Cross coverage.” With that
coverage, she will only pay $27 per month for her
medication.

Raul recognized that although he experiences
safety and peace of mind with Build Up, he is still
surrounded by precarity and not everyone has
had his opportunities. Referring to a former co-
worker, Raul recounted:

He’s living in a tent in the back alley
right now. In, in the hood, here in
alphabet soup.*® And when | was getting
out of the vehicle, | looked at this tent,
and | go, “Whoever’s living there, | feel
So bad for them. That's sad.” And then |
found out later that's my friend who got
laid off at the same time as | did [...] and
that could have been me if, you know, if
things didn’t go the different direction.

With a consistent flow of resources and a sense
of control over their lives, participants began
striving towards a “normal” life (lvan, Sebastian,
Peter, Raul). When asked what that life looked
like, Raul evoked imagery of white picket fences,
saying his goal was to “retire with the wife and
grow beautiful gardens every year.” Sebastian
conceptualized normal in terms of his
relationships and health, saying, “It's just staying
clean, staying sober, and having a, like, really
good group of, like, friends and family.” Notably,
this conceptualization of normalcy was

associated with being a “stiff” and having a job
(Peter), possibly because for many crew
members, Build Up was their first chance to hold
consistent employment. Peter enjoyed the daily
structure, saying, “Some of us aren’t used to
being told what we’re going to do today. But they
[...] make it sound like it's normal. It is normal.”
He later added, “I got no problem getting up at
six and jumping on my bike and riding to the
shop. Yeah, | actually enjoy it. | look forward to
it.” Like other participants, Peter was surprised to
find that it was possible for him to not live in a
constant state of crisis, but to navigate every day
from a space of safety. He started to see the
appeal.

Build Up’s impact on participants had
repercussions for people around them as well.
Now entrenched in consistent, safe social
structures, and having the capacity to support
themselves, participants began paying it forward.
By extending this capacity to their families and
community, participants reproduced the
supportive climate of Build Up well beyond the
workshop. This theme shows that while
undergoing overt training in construction skills,
participants were implicitly learning to become
agents of change and implementing Build Up’s
empowerment strategies — providing resources,
paying attention to peoples’ needs, minimizing
stress, and ensuring agency — to support their
families and their neighbourhoods. Participants
thus took on the challenge of helping to restore
the capacities of people in their own social

1° The streets in the core West Side neighbourhood of Saskatoon are avenues named by letters of the alphabet, so the area is often referred

to as “alphabet city” or, here, “alphabet soup.”
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and his family to live independently. Although he
initially described “leaving the nest” as a major
factor in his decision to work for Build Up, his
work there eventually allowed him to give his
partner and daughter a safe place to live. These
examples of participants providing both financial
and social support for their families highlight how
the individual stability of crew members diffused
into the lives of their loved ones.

With the peace of mind that their families were
receiving consistent support, participants were
driven to go out and make a positive impact in
their community. At the time of the interviews,
most crew members did not have a lot of spare
time to dedicate to community service outside of
their work hours. Yet, they were starting to
conceptualize their role within the community in a
new way—from being a passive resident who is
acted upon by outside forces to being an agent of
change with the capacity to make a positive
impact. Through their renovation work with Build
Up, and through the community service activities
that Build Up supported, participants were
recognized for pouring their labour into their
communities. Raul felt his work was meaningful
because of the response of tenants:

I’'m getting that extra sensation that
I'm helping these people, whereas
when | was doing construction [at a
previous workplace], | was helping an
organization, but | wasn’t helping a
person, and [with] this one that | can
actually see on their faces, you know?

He directly saw the impact of his actions. After

receiving support from Build Up, the participants
paid it forward beyond the workshop and into
their communities.

The kinds of community service activities
participants described here (including cleaning
up the environment and disempowering criminal
systems) began specifically after they joined
Build Up, meaning that, as with the “Security”
subtheme, this subtheme is not structured in a
before and after comparison.

The prospect of improving their community’s
cleanliness and safety was a major motivator for
participants to continue their renovation work with
Build Up. Considering the state of some
worksites, participants saw how important their
services were. Several participants (Raul, Cleo,
and Camron) described a worksite where
someone threw a Molotov cocktail at an
apartment door inside the building, igniting the
area and burning a large section of the building.
Cleo was shocked that the “whole third floor
[was] on fire and there’s people still living in
there,” but the tenants had nowhere else to go.
Raul contextualized the renovations in terms of
community health. Renovations for this particular
building included cleaning up the interior, which
people had been using as a bathroom, according
to Raul and Cleo. The clean-up also required
them to safely dispose of used needles (Raul,
Cleo). With these health hazards gone, Raul
suggested that safer, cleaner environments
would reduce stress and alcohol abuse.

Discussing this renovation project, Cleo and Raul
both concluded with a sentiment of hope based
on their improvements to the space,
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from Build Up. Participants described many
accumulated instances where Build Up
management expressed patience and
appreciation, meeting their short-term needs for
affirmation and acceptance towards the long-
term goal of personal growth. This multilayered
intervention approach serves to not only diminish
the symptoms of poverty that participants face,
but to simultaneously facilitate their transition
towards a new economic position wherein they
no longer face these symptoms and can go on to
help those who do. The social enterprise model
facilitates this transition through its structure and
orientation towards creating long-term social
impact with material implications.

Broader Implications for Saskatoon

The present study focuses on Build Up’s direct
economic implications for the social lives of
participants. However, these effects have
implications for the wider community, which may
include residents of West Side core
neighbourhoods, workers in the local third sector,
and even the city as a whole. The findings of this
study overlap in many ways with the projected
impacts listed in the 2018 “What We Heard
Report” on barriers and opportunities for
Indigenous Procurement in Saskatoon. These
included short-term outcomes such as building
capacity through employment skills training;
medium outcomes such as increasing income
sources; and a number of long-term outcomes:
greater stability; greater self-worth; and less
strain on social assistance, justice, and
healthcare systems (City of Saskatoon 2018).
With this in mind, the present findings indicate
several potential outcomes of Build Up’s

continued work as a social enterprise.

Reduced Crime Rates

Based on Build Up’s proven ability to offer
participants with criminal connections an
alternative, sufficient source of income, the city
may expect a reduction in crimes committed,
police interactions, and incarcerations.
Considering participants with gang connections,
Build Up may further serve to disempower
organized crime by drawing members or
potential members away and by supporting
former gang members’ efforts to disempower
criminal structures. Both cases may lead to a
reduction in expenses associated with policing,
incarceration, and other criminal justice system
COsSts.

Relief for Government Assistance Programs
and Emergency Support

While participants maintained a connection with
community supports throughout the process, the
transition to self-sufficiency for participants
meant reduced need for emergency supports,
such as shelters and food banks. This reduction
in demand for such services translates into
reduced pressure on these organizations, and
coincides with reduced need for support from
municipal, provincial, and federal assistance
programs.

Stronger Trades Workforce

Build Up is structured to be a step towards a
career in the trades, rather than an end point for
crew members. Because of this configuration,
this social enterprise prepares people with an
interest in trades work to be qualified, competent
workers elsewhere in the field. Build Up also



























